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MBA COURSE 

OVERVIEW 
 

 
 

1801 WEST END AVE. SUITE 200 

NASHVILLE, TENNESSEE 37203 

615‐329‐9391 
 
 
 

Masters of Business Administration 
14 ‐ 19 MONTH PROGRAM: 36 SEMESTER HOURS 

 

CORE COURSES FOR ALL SPECIALIZATIONS (5):  
 
 

MBA 502   ORGANIZATIONAL BEHAVIOR ­ 3 semester hours 
This course will present a comprehensive approach  in which total organizational effectiveness is 

conceptualized, measured, and realized in practice through the understanding of individual and 

team behavior/effectiveness. It will also explore how improvement can be initiated, managed, and 

sustained throughout the organization. 
 

MBA 506   MANAGERIAL ECONOMICS ­ 3 semester hours 
This course will take an economic perspective to answer why managers and organizational 

leaders need to understand and interact with the external environment in order to survive and 

succeed in a continually changing and globally competitive world. Looking ÁÔ ȰÔÈÅ big picture,ȱ 

this course presents basic tools that economists use to analyze that environment. This course 

will culminate with the student completing an economic audit of an organization. 
 

MBA 514   STATISTICAL ANALYSIS ­3 semester hours 
This course involves the development of understanding the methods of statistical analysis and 

their usefulness in making business decisions in organizations. The course will cover tools for 

data collection, research methodology, presentation of data and data analysis related to 

ÍÁÎÁÇÅÒÉÁÌ ÄÅÃÉÓÉÏÎȤÍÁËÉÎÇȢ 

 

MBA 520   MARKETING MANAGEMENT ­ 3 semester hours 
A course designed to focus on the importance of modern organizations being market driven and 

globally competitive. The course examines the role of marketing through the discussion of 

comprehensive marketing concepts and case analysis better equipping managers to make 

decisions. 
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MBA 524 MANAGERIAL ACCOUNTING ­ 3 semester hours 
The use of accounting tools as a source of data for managerial decision making including cash flow, 

general accounting ledgers, income, financial position, cash, receivables, investments, inventories, 

liabilities, reconciliation and financial statements. 

[or] 
 

MBA 528 MANAGERIAL FINANCE ­ 3 semester hours 
This course will use financial management as a tool for observing current financial positions of an 

organization through the analysis of financial data such as cash flow, profit & loss reports, and 

financial statements. This course is also designed to assist managers while strategically making 

decisions to improve the future financial position of an organization using tools such as the time 

value of money, risk and rates of return, stocks, and budgeting. 

 

ADDITIONAL COURSES FOR THE ACADEMIC PRACTIONER AND EXECUTIVE SPECIALIZATIONS:  

 

MBA 504   ORGANIZATIONAL DEVELOPMENT­ 3 semester hours 
An advanced application of general systems theory to the organizational environment. Students 

will conduct a system and structure analysis of their organization and present an analysis of the 

organization reflecting an extensive literature review. A plan to substantially improve some 

aspect of the organizationȭs performance will be developed. 
 

MBA 516   BUSINESS ETHICS ­ 3 semester hours 
This course will begin by examining the meaning of ethics through the review of several 

philosophical approaches. Students will identify internal and external stakeholders affected 

by ethical decision making. The course seeks to help develop an awareness and appreciation 

for ethical consideration in personal and professional decision making. The content of this 

course is designed to expand critical thinking and to analyze how individual and business 

decisions affect our society.  

 

MBA 518   MANAGEMENT INFORMATION SYSTEMS  ­ 3 semester hours 
This course will examine knowledge management as a topic related to organizational ÄÅÃÉÓÉÏÎȤ 

making. Students will examine the application of computing technologies as tools for developing 

and conveying domains of knowledge effectively by using diverse computing methods to gather, 

process, and present knowledge and information to enhance the learning process. 
 

MBA 522   STRATEGY AND MANAGERIAL DECISION­MAKING ­ 3 semester hours 
This course will expose the adult learner to the examination of strategic processes that influence 

and determine the direction of an organization. Students will analyze the organizational mission 

and objectives, identify organizational strengths and environmental opportunities, examine the 

components of competitive advantage, and develop strategies and policies to achieve the 

organizationȭÓ mission. Students will complete analysis of current organizations and/or case 

studies. 
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MBA 530   HUMAN RESOURCE MANAGEMENT ­ 3 semester hours 
The management of an organizatioÎȭÓ human resources can be challenging. This course provides an 

overview that addresses challenges such as recruitment and selection, training and development, as 

well as performance appraisals and compensation administration. Additionally this course 

incorporates a managerȭÓ perspective of HRM relative to the strategic planning process. 

 
MBA 601   ORGANIZATIONAL DEVELOPMENT PROJECT I ­ 3 semester hours 

The Organizational Development Project provides executive track students with the opportunity to 

analyze, develop, and implement a project that will substantially improve an aspect of the 

organizationȭÓ performance. During the first term, the student will conduct a system and structure 

analysis, review the current literature, and identify a research strategy to determine whether 

implementation of an intervention improved organizational performance. 

 

MBA 602   ORGANIZATIONAL DEVELOPMENT PROJECT II ­ 3 semester hours 
The Organizational Development Project provides executive track students with the opportunity to 

analyze, develop, and implement a project that will substantially improve an aspect of the 

organizationȭÓ performance. During the first term, the student will conduct a system and structure 

analysis, review the current literature, and identify a research strategy to determine whether 

implementation of an intervention improved organizational performance. 
 

SEMINAR I, II, IIIɀ1 semester hour each 
Offered at regional satellite campuses, the seminar provides a structured opportunity for 

interaction between students and faculty. Seminars will include presentations from subject matter 

experts and students, as well as workshops and meetings between faculty and students. One credit 

hour per term for terms I, II, and III. 

 

ADDITIONAL COURSES FOR THE SPECIALIZATION IN INFORMATION TECHNOLOGY: 

 

MIT 501  MANAGEMENT OF INFORMATION TECHNOLOGY -  3 semester hours                           
This course will focus on the major issues involved in managing and leading information technology 

(IT) groups in today's global marketplace. With a complicated technology structure and more 

accessibility than ever, it's vital that students have an overview of the issues facing technologists 

today. Topics to be covered are project management in a rapidly changing marketplace, support 

systems for management, the role of IT in a modern business, the changing face of technology and 

the operational steps to successful IT management. The course will use many case studies and 

resources to help learners grasp the concepts of the connection between core competencies in 

business and information technology. 
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MIT 521  MANAGING IT PROFESSIONALS IN DYNAMIC ORGANIZATIONS ɀ 3 semester 

hours  
IT professionals face unique situations regardless of their position within a business.  Therefore 

management styles deemed successful in traditional work structures may not be as effective within 

the fast paced demands of high tech critical sectors.  This course will look at the behavioral 

characteristics of the IT professional in order to ascertain which leader behavior style is most 

effective in the truly different world of the IT professional.  The course is heavily centered around 

providing students' up-to-date IT leadership best practices as they apply to dynamic and rapidly 

changing organizations.  The course will discuss best practices as they apply to face-to-face IT 

leadership and to "virtual" IT leadership environments. 

MIT 532 SERVICE ORIENTED ARCHITECTURE CONCEPTS  - 3 semester hours 
This course introduces the graduate student to "Service Oriented Architecture" (SOA) and 

Middleware, which presents an enterprise architecture framework made up of components that 

enforce interoperability and loose coupling between dissimilar information systems.  The student 

will understand and explore both technical and organizational issues and how to deal with conflict 

between the two using design principles and industry-standard organizational models. SOA 

systems as well as practical hands-on programming of a distributed Web Service based system are 

addressed. 

MIT 541  E- BUSINESS AND ONLINE COMMERCE ɀ 3 semester hours 

Students will learn about internet-focused business models and the role technology plays in 

developing and integrating social media and web based information into an organization. Explored 

in the class are issues surrounding privacy, marketing, architecture, ethics, business models and 

internal and external user participation in the new forms of communication. Telecommuting will be 

addressed (risks and benefits) and the impact of regulation on advancement will be explored. 

Common methods to create and secure ecommerce platforms will be identified and analyzed in the 

course and examples of successful and unsuccessful models will be studied. 

ENTERPRISE INFORMATION SECURITY ɀ 3 semester hours 

The objective of the course is to explore the vital topic of information security within the context of 

business organizations. Topics to be studied will include information security management within a 

local network, information security management outside of a corporate network, the most common 

causes of information security breaches, contingency planning, security policy and program 

requirements, risk mitigation, legal and compliance issues, and project management security. Also 

analyzed will be the methods used to secure personnel and customer information in a web-based 

society. Topics covered will also include threat identification at the network layer, awareness of 

security breaches and appropriate response, creating an architecture secure for customers and the 

basic requirements of disaster recovery plans. 
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ADDITIONAL CORE COURSES FOR THE SPECIALIZATION IN HEALTHCARE ADMINISTRATION  

 

HCA 501  HEALTHCARE ADMINISTRATION ɀ 3 semester hours 
This course is designed to help students gain a conceptual framework and the practical applications 

of such skills within a health care setting. Best practices for health care administration are analyzed, 

along with sound business practices from management theory. Strategic planning, policies, 

objectives, change management and organizational strategy will be covered in this fundamental 

course. The relationship between consumer (patient) and business (practitioner) will be analyzed. 
 

HCA 511  HEALTHCARE FINANCIAL MANAGEMENT ɀ 3 semester hours 

This course will examine systems and uses of accounting and financial planning with an emphasis 

on the healthcare organization, including planning and control. The course will include an analysis 

on financial decision making, using quantitative techniques to make sound decisions in accounting, 

and general financial planning for healthcare organizations. Included in the course will be an 

overview of the analysis of financial statements, reporting, ratios, and budgeting for health care 

businesses. Some emphasis will be placed on budget preparation and cost benefit analysis from a 

managerial perspective. 
 

HCA 521 HEALTH INFORMATION TECHNOLOGY (HIT) ɀ 3 semester hours  

Present the practical use of technology in the medical practice. Identify the most common uses of 

technology in the field of health care and how best to deploy and architect systems. Understand the 

role of Health Information Management in the health care business, and the use of Electronic 

Medical Records in health care organizations. Identify and analyze the role of information 

technology workers specifically to the health care setting, and the implication of security and 

privacy as it pertains to secure electronic communications in the health care field. 
 

HCA 531 HEALTH CARE POLICY ANALYSIS AND DECISION MAKING ɀ 3 semester 
hours  

The emphasis of this course is the role of government in health care policy, the US health care 

system, costs of healthcare, and an analysis of the ethical and business implications of social 

welfare. The course will emphasize current trends in economic and social issues along with efforts 

to revise the system. Students will benefit from a deeper understanding of the political, economic 

and social issues affecting health care businesses and how decisions are impacted as a result. 
 

HCA 541 HUMAN RESOUCE ADMINISTRATION IN HEALTHCARE ɀ 3 semester hours  
This course will take a unique look at the issues impacting human resource management in health 

care businesses, including physician relations, labor relations, recruitment and retention, 

development of staff, malpractice concerns, governance and compliance of health care workers. 
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HCA 551 LEADING HEALTHCARE ORGANIZATIONS ɀ 3 semester hours  
 

This course provides students with an overview of understanding current healthcare trends with 

leadership challenges.   In this course, students will gain knowledge in collaboration of leadership 

and accountability to offer organizational success.  The students will discover the servant 

leadership model in gaining organization efficiencies and managing healthcare professionals, 

technology demands, change management, and best practices.  Students will gain a broad 

perspective of leadership and an introduction in quality systems management and strategic 

planning.  This course is a predecessor to Quality Strategic Planning and Execution. 

 
 

HCA 561 QUALITY STRATEGIC PLANNING AND EXECUTION IN HEALTHCARE ɀ 3 
semester hours  
 

Prerequisite: Leading Healthcare Organizations This course is designed to help students gain 

conceptual framework in developing quality systems and executing organizational strategies in a 

healthcare setting.  Quality management tools will be examined and blended with strategic planning 

tools (collaboration of PDCA and dashboards, balance scorecards, metrics) to ensure integration of 

organizational strategy and continuous process improvement programs.  Students will gain 

knowledge of identifying organizational barriers, developing action and prioritization plans, 

decision-making and change management, gaining efficiencies, and how to implement and execute 

strategic plans.  The prerequisite to this course is Leading Healthcare Organizations. 

 

 


